ARLINGTON FINANCE COMMITTEE 
MINUTES OF MEETINGO 
TOWN HALL HEARING ROOM 
3/24/14 


ATTENDEES: 

Deyst* 

White* 

Caccavaro* 

Kellar* 

McKenna* 

DeCourcey 

Connors* 

Simmons* 

Gibian* 


Tosti* 

Foskett* 

Bayer* 

Ronan* 


Kardon 

Beck* 

Jones* 

Deshler* 


Franclemont* 

Howard* 

Fanning* 

Carman* 

Turkall* 


* Indicates present 

MINUTES of 3/19/14 approved as corrected. Unanimous 

BUD 5 IT: Fin SubCom(White) said that the issue of what department should pay for 
contracting and folding bills has been settled. In a discussion with all interested parties 
including the Fin SubCom, the budgets of both IT & Treasurer were adjusted to cover 
this expense. 

VOTED to reconsider the vote on 3/19 and appropriate $674,565. Unanimous. 

BUD 7 TREASURER: The details of this budget were changed from the budget book to 
add a new $25k line item, bill printing, and to make reductions elsewhere so the bottom 
line, as voted 3/12, is unchanged. 

BUD 9 ASSESSORS: Fin SubCom(Kellar) recommended the budget as printed. 
VOTED $274,807 Unanimous 

ART 29 REVALUATION: Fin SubCom(Kellar) recommended $10,000, So VOTED. 
Unanimous 

BUD 21 LIBRARY: Lib SubCom(Franclemont) noted that our libraries are among the 
busiest in the state and also among the libraries open the fewest hours. She 
recommended the budget as printed. VOTED $2,186,865 Unanimous 
BUD 22a HEALTH & HUMAN SERVICES: H&H SubCom(Franclemont) recommended 
the budget as printed. VOTED $360,179 Unanimous 

BUD 22b VETERANS: H&H SubCom(Franclemont) recommended the budget as 
printed. VOTED $351,313 Unanimous 

BUD 22c COA H&H SubCom(Franclemont) recommended the budget as printed. 
VOTED $200,230 Unanimous 

BUD 23 RETIREMENT Fin SubCom(White) recommended the budget as printed. The 
fully funded date has not been changed. A study is under way. Fin SubCom(White) 
VOTED $8,663,368 Unanimous. 

BUD 24 INSURANCE Fin SubCom(Foskett, Kellar) briefly reviewed the extensive 
material provided earlier to the committee. They believe that the decision to join the 
GIC was a good one. VOTED Health Insurance $14,411,731 17-0-1. VOTED Liability 
Insurance $995,000. Unanimous. 

BUD 25 RESERVE FUND Fin SubCom(Foskett) recommended an increase to $1m with 
a corresponding decrease in the stabilization fund. He stated that this is a small fraction 
of the total budget. Members would like to centralize this kind of budgeting. VOTED 
$1 m. If unused it returns to free cash. Unanimous. Foskett to draft comment for report. 
W&S ENTERPISE FUND: DPW SubCom(Gibian) provided an extensive review of this 
budget (Ref 1). The first page summarizes the changes with reference to the marked 
up budget book pages that follow. Retained earnings are about $2.5m. He also tallied 
the salaries paid to DPW employees at $1m. VOTED Revenues $19,868,449, 

Expenses $19,818,229 Balance $50,220. Unanimous 



RECREATION ENTERPRISE FUND EF SubCom(Franclemont) recommended a 
revised budget (Ref 2) to incorporate reduced health insurance costs. VOTED to 
reconsider the vote on 2/12 to Revenue $589,000, Expense $585,367, Balance $3,833 
Unanimous. 

RINK ENTERPRISE FUND EF SubCom(Franclemont) recommended a revised budget 
(Ref 3) to incorporate reduced health insurance costs. VOTED Revenue $606,500, 
Expense $603,493, Balance $3,007 Unanimous 

AYCC EF EF SubCom(Franclemont) recommended a revised budget (Ref 3) to 
incorporate revised salary estimates. VOTED Revenues $595,000, Expenses $594,740 
Balance $260. Unanimous 

ART 27 RECLASSIFICATION: Per SubCom(White) provided a draft (Ref 4) of the 
changes proposed by the Human Resources Director. The major change is to upgrade 
a planner/housing director job in the Planning Department by 2 grades. VOTED 
$19,340 Unanimous. 

ART 32 SEWER LOAN: DPW SubCom(Gibian) recommended an MWRA interest free 
loan. VOTED $1.2m. Unanimous. 

ART 33 WATER LOAN: DPW SubCom(Gibian) recommended an MWRA interest free 
loan. VOTED $850k. Unanimous. 

ART 36 CELEBRATIONS: The Chair recommended the same budget as this year. 
VOTED $10,167 Unanimous 

ART 37 INDEMNIFICATION: VOTED $11,071 Unanimous 

ART 47 PENSION ADJUSTMENTS: VOTED favorable action based on hearing of 

2/10. Unanimous 

ART 48 OPEB: VOTED Part a $392,788, Part b $155,000, Part c $300,000 which is the 
sameasFY13. Unanimous. 

ART 49 MINIMUM ALLOWANCE: VOTED favorable action based on hearing of 2/12. 
Unanimous 

ART 51 OVERLAY RESERVE: VOTED to apply $350,000 from unneeded overlay 
reserve funds to reduce the tax rate, Unanimous 

ART 53 USE OF FREE CASH: VOTED to use !4 the free cash, $3,042,925 as 
recommended by the Chair to reduce the tax rate. 

ART 56 FISCAL STABILITY STABILIZATION FUND: VOTED $4,235,419 as 
recommended by the Chair with the understanding that this may be revised as the 
budget details are worked out. UNANIMOUS 

BUDGET AUTHORITY TO CHAIR & CO-CHAIRS: Voted to authorize Chair & Co- 
Chairs to make small changes in the committee votes as needed to balance the budget 
and put out the report. 

RESERVE FUND: $423,654 

COMMITTEE: Chair canceled remaining scheduled meetings. He requested members 
hold 4/9 and 4/14 open in case final adjustments are needed. 

Peter Howard 3/27/14 

cc FinCom Members, Town Web Site 

Ref 1 W&S Budget 

Ref 2 Recreation EF Budget 

Ref 3 Rink EF Budget 

Ref 4 Reclassifications 





Revision to W&S: Indirect Charges/Health Care Benefits 


Page 

Title 

Sewer Collection Indirect Charges Health 

Was 

Now Diff 

pl71 

Benefits 

290532 

276,459 -14,073 

pl71 

Subtotal Indirect Charges-Sewer 

1079133 

1065060 -14,073 

pl71 

Total Sewer Collection 

Water Distribution Indirect Charges Health 

10708728 

10694655 -14,073 

pl73 

benefits 

290532 

276,459 -14,073 


Subtotal Indirect Charges- water 

1073633 

1059560 -14,073 

pl73 

Total Water Distibution System 

7188080 

7174007 -14,073 

pl74 

Total Water Distibution System 

8911647 

8897574 -14,073 

pl74 

Health Insurance 

581064 

552918 -28,146 

pl74 

TOTAL 

19846375 

19818229 -28,146 
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Schedule of DPW Offsets to W&S 


From DPW budget: Salaries also pertaining 
to W&S 


Amounts transferred/offset 
from W&S revenues 

Town engineer salaries 

19.75% 

197,529 

Public Works admin salaries 

24.62% 

246,276 

Highway Salaries 

39.93% 

399,472 

Highway motor equip repair sal 

15.70% 

157,107 

Total offset 



From Water and Sewer budget 


Amounts deducted from 

W&S Revenues 

Salaries Sewer collection 


500,192 

Salaries Water/Sewer properties 


500,192 

Total 
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2014 Town Meeting Request - Positions Reclassification 

1. Bv reclassifying the following positions : 

A. Principal Clerk and Bookeeper, OA7 to OA5 
Library 

ft Medical Records Cleik - AYCC, OA2 to ATP2 
Health and Human Services 

C. Senior Planner and Housing Director, ATP J 0 to ATP12 
Planning and Community Development 

D Health Compliance Officer/Inspections, ATP5 to ATP7 
Health and Human Services 

2. Bv adding the following positions : 

A. Clinical Director - AYCC ATP9 
Health and Human Services 

B Assistant Clinical Director - AYCC ATP7 
Health and Human Services 

C. Systems Analyst/Director of GIS ATP12 
Information Technology 

D GIS Special!sl/Technical Planner ATP7 

Information Technology/Planning and Community Development 

E. Asst. Director of Planning and Community Dev./Housing Director ATP12 
Planning and Community Development 

5. B> deleting the following positions : 

A. Prin Clinical Social Worker/AYCC Assistant Director ATP8 
Health and Human Services 

B Clinical Coordinator/AYCC ATP8 
Health and Human Services 

C GIS Coordinator ATP9 
Information Technology 

D Technical Planner-ATP5 

Planning and Community Development 

E. Senior Planner and Housing Director ATP 10 
Planning and Community Development 

F Asst Director of Planning and Community Dev ATPI2 
Planning and Community Development 


FTE 1 

FIT. 3714 $2,642 

FTE 1 $11,224 

FTE I $5,474 


Ref 4 


As drafted 2/25/2014 













